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Story Story Story Story

Dail Acceptance Criteria Tasks (checklist)
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More Definition
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Continuous execution streams responsible for delivering OKRs It focuses on organizing work and assigning clear

ownership and accountability and breaks annual goals into manageable deliverables
Ll Gle dunlolly 3uaiidl 8elaS Hlawd) Wldgsuall 225939 83350 Ohlure 8 Josll eulais

:(s1531 @Jlao) Milestones
.Outcome-based checkpoints used to measure progress toward Key Results and represnet the main deliverables
paally 531 Guledl) dpyg> 5825 bl 2929 Ol o (5ot ) JSin daalially Syaial) dbl5 51l oo ] Dginall Slaal s

((uanadlly dhuiaidl) Activities / Stories
Work items executed by teams to deliver milestones incrementally. It focuses on continuous delivery, iterative progress,

and team-level execution
92l sgiumne e pasill (§u8og Lol O Ayl reiwdl Hlausy  (5H)SS JSin Jedl sgi Muais

((Je+dll yulang algell) Tasks & Acceptance Criteria
Detailed execution steps and quality conditions that define "Done." It ensures clarity, technical quality and the tracking

of daily progress
2l Jloisl Hlouwdd 83350 Jogud rilong dauds Jac Wlghs JYs o Hogdll 34aiill 83929 Zousg Olowd

7 agilityinsights 4

Accelerating Value Realization



.9..|

L Lo dd gl ililg b1l SUgso 225 |
e.lLu Gubal god Gl 298 dled Wlaoi aclual |
JUb gl 130 g9y .duwgalog dauslg Gilasiog |

: Oligho deyji o |

(Objective) wWaaJl.1

9 Wbl duuwdoll Lowl doalog doudlg dule
JesD gl cny 9 vl Il gudg AUl L 55
.gr0o U doudlgg 63300

(Opportunity/Problem) dls.diotl / duopiJl.2
Waadl agog ealuy Ml aail gi 6928l ayans
RUinJ dlsuiio 9l ol gl duoygd Jgsi gi S0y
.JaJ

(Hypothesis) dwoyall .3

.eju.i.” .." w e .." ."s (_,’! 1 S0 e .." ”."l . | gi 8—593
W(elp2.01) 4 Lad 131" :Jgdi LUl 8554Jl nisi
(i) Gdniuud

(Key Results) d.u.uu.uJIeJLn.uJI A4
82200 Lolyl wulbii gulil dlyLig 83200 U.u.uLn.oI
J.ULU|J.MJ9LDA.QJ|@J.Q.QJ9.QJ‘O.LDJJ| S0 Ja |

KR/KPI Descrption jisgoll waung
13LoJg Jusgol ausdy Lod puslg cauog
. 080 gO

source of data ywlaJl jauoo
Syl gi dodai il Jio UL jauow

¢ OKRs druuiplaitivig wl.m.lJIng.’m.4

duuuu | e.ll.'i.iJIg Ol

O KRs

| ¢ OKRs dpuugdpl aililg Blaoil (o Lo |

}d.u.u.s.ug.nJl Slao il gLiig ayanill doadio yUo| Jias Um}
|,,9.Ln:ug:>JLa.o.LnJ8_1ug.u.nJuLcuLuuug.nJl.mou |

| $a8ad Lo ojusyiy oI 130 juay dog.n.bJILa.oImII

I u.od.LuLmeu)J:a.ou.oJJ.uoameJLuglubml
Ih,g.ba.dl Al 2ol JAub ayaniy Gubil sy .abdoil |
e L Lw il 15501 @0 \aigbai) dojul C:Igh:':.lJl
dedioll duloell Lle gudg og.oJ.nJId.uLm.leeJLLUII

o] Jouogl |

084855 slpatl el ylel Jioy OKRsyUbl 9 amul

sie j4aillg plasgl Ule 85289 dxagilsial dsa0l puyg |

2959JU juoiig «puoundl JAaUy loduhig Wl déluo |
JAG i oo JSuiy opdug laosouns aic platyig ]

o9 pué 31iilg aublgl pué pasUl 3b dylas |

el.'a.lJI S0 3a2J ul.” dwosIl guyboll oo i aJLuJII

(RV-] uo L,:.uL:.u.UI I.x.unJI Jods Losg . aaJl Gubad 0|
cungyl 131 U1 Waiosd dwl dagiil oSS dt.—:.nn'

Qpaansd )l @l DUigSo

ducyall Wlaoyl

Gaadl 2log 3207 gulbl a6 a5
Kl Gle j5559 drdy g9si gl cayg
.nI oo oijl ”lg

suldll &sleo
JSiu pdsgodl wluwad 63300 daleo

agilityinsights

Accelerating Value Realization



Writing Good OKR
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Activity Based Milestone
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5 Dysfunctions of a Team

High Performance Team Dysfunctional Team

+ Outstanding and recurring team results E— + Poor performance and results
« Highly motivated and engaged team : EE-.SI.HIS = High tearm tumaver
o

* Poar performers are managed and held Avoidance of * Missed deadlines and key delverables
accountakie A ntabili + [Poor performance is (olerated and creates
« Same standards apply to everyone ccou 1 't)‘ emvironment of resentment

+ Buy in and alignment on common objectives + Ambiguous direction and pricrilies
+ Clear direction and priorities: » Revisit descussion again and again
= Highly engaged team members. « Ahsenteeism

« Confront problems and issues quickdy Fear of « Goaround prablems
+ Develop practical solutions . + Do not confront tough issues or behaviours:
= Getnput from team members, minimal poltics Conflict « Lack of transparency drives confusion

+ Safe emvironment to speak up Lack of + Hesitate to ask for help
= Teammembers help each other Caonceal weakness
= Leverage strengths for the team Trust = Dread meetings and avoid team members
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Leadership Agility
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Leadership Agility Champion (LAC) Program
Leading High Performing Organizations

« Leadership Agility - Leadership
Behaviours for High
Performance

+ Designing Teams of Teams

* Performance Management

» Obstacle Removal

* Top Challenges & Mitigations

* Enabling Enterprise Agility

s Qutcomes Based Planning

s Evaluating Cutput Alignment to
Value

* Modern Product Mgmt and Service

Design

Agility Facilitator
Certification

Certified Lean
Champion

Intro to Lean Thinking and Principles
« Mapping Value Streams and
Eliminating Waste (current vs future

* Assessing Team Maturity

state) . » Team Agility Radar (Ways of
o Leading Continuous Improvement and = 4

Leveraging DAMIC and VSM tools Working, Mindset and Culture)
« Introduction to Kanban boards, cycle * How to facilitate the workshop

time and identifying bottlenecks

o Driving Operational Efficiency through
Change Agents Agilitylnsights platform

* Building actionable growth items

Certified Agile

Business Qutcome

Champion Champion

+ Intro to Agile Ways of Working
Building an Annual OKR and

Role of an OKR Champion
+ Deep Dive into OKRs

-

+ Qutcome Based Planning Aligning Projects
Lifecycle + Building a Quarterly Roadmap
b + Discovery Before Delivery « Sprint Planning & Execution

+ Ensure Alignment to Value Agile Team Roles & Expectations

680 (Al 1l yusidl Jolge pghai (9 podiun Caxs> " GuSoidl" Z3g0is B9y (ogd G2
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info@agilityinsights.sa : Jwolgd)
www.agilityinsights.sa :_jg)iSJ3| g8g.0ll QRKJNG

Sally Elatta | CEO & Founder
sally@agilityinsights.sa
LinkedIn


http://www.agilityhealthradar.com/
https://www.linkedin.com/in/elatta/

	منهجية الفرق المرنة    TEAM OF TEAMS
	THE GUIDE
	المقدمة
	قلة التركيز، وكثرة الاجتماعات
	الخصائص الرئيسية
	ما هي معايير القبول؟
	?What are Acceptance Criteria


	محاور لقاء الـWTW
	الإجتماعات
	ماهو الاجتماع اليومي :
	Are there any obstacles or need for help?
	What do you plan to work on today?
	What did you work on yesterday?
	يعتمد الاجتماع اليومي على ثلاثة أسئلة رئيسية:

	الاهداف الرئيسية للاجتماع اليومي :
	الأخطاء الشائعة التي يجب تجنبها:
	الممارسات الصحيحة للاجتماع اليومي:

	الأدوار و المسؤوليات
	Forming a Team   تشكيل  الفريق
	Strategy, PMO, Performance as memebers
	Performing
	Norming
	Storming
	Forming
	Becoming a TEAM vs a Project Group
	المعيار
	المنتج
	الخدمة
	Change Agents

	Certified Lean Champion
	شهادة  Continuous   Improvement  Champion


	من نحن
	CASE STUDIES

